BIM-ORUM A/E/C Process Engineering

Putting the BIMForum LOD Specification to Work

The LOD Spec ORUM
LEVEL OF —URUM
e Whatis it? m SPEGIFIGATION

e How do you use it?
e Why would you want to?

The BIMForum LOD Spec has been recognized as
an extremely useful document for defining BIMs.
But where does the rubber meet the road? How
can this document benefit your projects?

Whether you’re an owner, architect, engineer, GC,
or trade contractor, if you're dealing with BIMs
you’re using them for specific purposes with specific
information needs. How do you clearly
communicate these needs to make sure you'’re
sending and receiving the required information?
How do you avoid over- and under-modeling and
redundant effort, all of which waste time and dIﬁD

money? How do you control the risks of others b | | L
relying on your BIMs? How do you create and ' e~
follow a lean BIM execution plan?

In this highly interactive full-day workshop you’ll learn how to translate the LOD Spec into more
efficient workflows, clearer communications, less waste, and a more effective modeling effort.

Agenda

¢ What is Level of Development?

e The Model Development Spec (MDS)
o Exercise — Develop a Baseline MDS
e The MDS in BIM Execution Plans

e Pull Planning

o Exercise — Collaborative Work Plan
o Exercise — Defining Deliverables

o Fitness of Models

o Exercise — Reliance on Models

¢ Risk Mitigation

o Agreements

e MDS Tools
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